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Overall Role and Responsibility

* Itis the prime responsibility of the enrolled
doctor in-charge of the arrangement/ healthcare
provider and the organizer to give due consideration
to safety and liability issugs to ensure quality
vaccination service delivered to recipients.
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Quality Assurance

* The performance will be closely monitored
through:
1. Inspection
2. Post-payment check
3. Unused vaccine rate
4. Outcome and feedback
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1. Inspection- common ISsues

 Emergency equipment

—Age-appropriate size (Bag valve mask/ BP
monitor with cuff)

- Adrenaline:
- registered in HK
- Not expired
- Age-appropriate preparation (Adrenaline auto-
Injector)
- Correct route of administration (Adrenaline for IMI,

with correct size of syringes and needles for IMI "

(ImL syringes, with 25-32mm needles) -
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1. Inspection- common Issues
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e VVaccination Cards

— Use the vaccination cards S s ot
provided by Department of _— e
Health T
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— The name in the medical e
organization chop should : '
match the name of the
enrolled medical
organisation
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. Name of Doctor Clinic/ Name of Influenza
Vaccination Date Outreach Team Vnceine
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1. Inspection- common ISSues

* Cold Chain Maintenance (for self-delivery of
vaccine)

— Cold boxes should be tested beforehand

— Monitor vaccine temperature by temperature data
logger / maximum-minimum thermometer

— Maintain temperature within the range of +2C to +8C
for vaccines
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1. Inspection- common Issues

« Handling of Clinical Waste

—Handle in accordance with the Waste Disposal

(Clinical Waste) (General) Regulation (the
Regulation)

—Should Not:

* Bring back the clinical waste produced at the
outreach venue to the clinic

* (Can be an offence which is liable to a maximum
fine of $200,000)

—EPD Clinical Waste Hotline: 2835 1055 (!%
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1. Inspection- common ISsues

Promotion of own services

— No promotion of own services to schools or parents
(including distribution of leaflets / vouchers/ any improper
financial or advantage transactions)

» Section 5.2.5 of the Medical Council of Hong Kong's Code of
Professional Conduct: “Doctors’ services may not be promoted
by means of unsolicited visits, telephone calls, fax, e-mails or
leaflets by doctors or persons acting on their behalf or with their
forbearance.”

* (VSS) Doctors’ Guide: “Organisers and the doctor should stay
clear of associating with any improper financial (or advantage)
transactions e.g. distribution of vouchers.”
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2. Post-payment check

Completeness of the vaccination records is very
Important

— VSS Doctors’ Guide:

 “it is solely the doctors’ responsibility to completely and
accurately document and check the vaccination cards, consent
forms and notification letters to parents.”

— Section 1.1.3 of the Medical Council of Hong Kong’s
Code of Professional Conduct;:

« “All doctors have the responsibility to maintain systematic, true,
adequate, clear, and contemporaneous medical records...”
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2. Post-payment check

« Consent form must be
complete, including :
— student’s particulars
— parents/guardian’s signature

— document administration of
vaccination service

e Consent forms would be
checked by random

* Keep vaccination record and
original copy of the consent forms
for at least seven years
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3. Unused vaccine rate

« Aim at unused vaccine rate of less than 5%

 May be asked to explain if the unused vaccine rate
IS more than 5%

 Tips:
— Check carefully the number of consented students

— Deduct students who have been vaccinated in 2021/22

season / are unsuitable for vaccination / need further
assessment

— Check the First Report and Final Report

— If there is discrepancy, confirm with the parents (2"d dose g,
requirement) "
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4. Qutcome and Feedback

Completion of the activities as scheduled

Consent rates and vaccination rates

Feedbacks from parents, schools and working partners

* Any breach of the VSS Doctors’ Guide and Public-Private—
Partnership (PPP) Doctors’ Guide
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Getting start (DR

Study the Agreements, Doctors’ Guides, and Code of Professional
Conduct

Collaborate with schools to confirm the schedule (half-day school),
and with KG/CCC about type of SIV being used

Arrange sufficient staff with proper training, injection and
communication skills, and equipment

Obtain Clinical Waste Producer Premises Code
Discard previous year's UNUSED forms, except vaccination card

Sort the documents for 2021/22 upon receipt: separate the documents
for 11V and LAIV
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Warm Reminder:
1. Consent Form

IV vs LAIV

- Different color (I1V: Blue; LAIV: Pink)
- Include screening questions in LAl form
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Warm Reminder: IIV vs LAIV
2. Information Sheet on Side Effect
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PLEASE BE AWARE:

Information Sheet
on Side Effect for
2"d Dose of 1V and
LAIV are both
YELLOW
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References

VSS Agreement
— https://www.chp.gov.hk/files/pdf/appendix | vss agreement.p

df

SIVOP Supplementary Agreement

— https://www.chp.gov.hk/files/pdf/appendix_ji_vss supplement
ary agreement.pdf

Doctors' Guide

— https://www.chp.gov.hk/files/pdf/ppp doctorsguide 2021 22.
pdf
Health Advice to Schools (COVID-19)

— https://www.chp.gov.hk/files/pdf/advice to school on preven
tion_of nid_eng.pdf
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https://www.chp.gov.hk/files/pdf/appendix_j_vss_agreement.pdf
https://www.chp.gov.hk/files/pdf/appendix_ji_vss_supplementary_agreement.pdf
https://www.chp.gov.hk/files/pdf/ppp_doctorsguide_2021_22.pdf
https://www.chp.gov.hk/files/pdf/advice_to_school_on_prevention_of_nid_eng.pdf
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