
2024/25 Seasonal Influenza Vaccination 

School Outreach (Free of charge) Programme

Briefing Session to Participating Doctors

August 30, 2024



RUNDOWN
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TIME CONTENT

14:15 – 14:30 Preparations (Arrangements Before the Vaccination Day)

14:30 – 14:45
Vaccination Procedures and Logistics Arrangements

(Arrangements on the Vaccination Day)

14:45 – 15:00
Vaccine Delivery Logistics for School Programme and 

Preparations for Self-delivery of 2nd Dose Vaccine

15:00 – 15:15 Clinical Waste Management

15:15 – 15:25 Question & Answer Session



• It is the prime responsibility of the enrolled 

doctor in-charge of the arrangement/ healthcare 

provider and the organizer to give due consideration 

to safety and liability issues to ensure quality 

vaccination service delivered to recipients.

Overall Role and Responsibility
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Part I

Preparations
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Highlight of Arrangement
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Secondary School Outreach 

and

Primary School Outreach

Kindergarten /

Child Care Centre (KG/CCC) 

Outreach

Eligible group
All students at secondary and 

primary schools
All students at KGs/CCCs

Vaccine 

procurement
by Government

Delivery

First dose: by Government 

Second dose: can choose delivery by Government or 

self-delivery (second dose not applicable to secondary schools)

Collection of unused 

vaccines

DH Delivery: by Government

Self-Delivery: by PPP doctors

Arrangement of 

clinical waste 

collection

Private doctors

Extra Service Fee 

chargeable
Not allowed

Reimbursement to

doctors
$105 for each dose of SIV given 

(including clinical waste disposal cost)
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Type of Vaccines

Secondary School Outreach 

and

Primary School Outreach

Kindergarten /

Child Care Centre (KG/CCC) 

Outreach

Type of SIV
Inactivated Influenza Vaccine (IIV): Quadrivalent

Live Attenuated Influenza Vaccine (LAIV): Trivalent

Vaccine options
Inactivated Influenza Vaccine 

(IIV), by injection

Inactivated Influenza Vaccine (IIV), 

by injection

AND/OR 

Live Attenuated Influenza Vaccine 

(LAIV), by nasal spray



• In 2024/25 season, KC/CCC can opt for providing both 

the IIV and the LAIV during SIVSOP outreach activities 

(“Hybrid mode”).

• “Hybrid mode” could be arranged:

– same vaccination session with segregation (i.e. different 

locations in school);

– same day with different sessions (i.e. AM or PM session);

– different days (i.e. two separate days providing IIV and LAIV 

respectively). 
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“Hybrid Mode”



Guidelines on Prevention of Communicable 

Diseases

• Please follow Guidelines on Prevention of Communicable 

Diseases under Centre for Health Protection at 

https://www.chp.gov.hk/files/pdf/guidelines_on_preventio

n_of_communicable_diseases_in_schools_kindergartens

_kindergartens_cum_child_care-

centres_child_are_centres.pdf
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https://www.chp.gov.hk/files/pdf/guidelines_on_prevention_of_communicable_diseases_in_schools_kindergartens_kindergartens_cum_child_care-centres_child_are_centres.pdf


• Liaise with schools about the date and venue for vaccination

- 1st dose: between October and Mid December 2024

- 2nd dose: completed latest by end January 2025

• Study VSS Doctors’ Guide and Doctors’ Guide for

SIVSOP (https://www.chp.gov.hk/en/features/100654.html)

• Obtain Clinical Waste Producer Premises Code for outreach 

services from EPD (different from the Premises Codes for clinic use) 

(https://www.epd.gov.hk/epd/clinicalwaste/en/producer_code.html)

• Prepare the necessary equipment and materials with

reference to the List of Items to Bring to Venue on the

Vaccination Day (Doctors’ Guide for SIVSOP Appendix 8.1)

Preparations
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https://www.chp.gov.hk/en/features/100654.html
https://www.epd.gov.hk/epd/clinicalwaste/en/producer_code.html
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List of Items to Bring to Venue on 

the Vaccination Day 

(Doctors Guide Appendix 8.1)



Preparations
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List of Documents to Bring on the Vaccination Day

- Seasonal Influenza Vaccination Card

- Information on Side Effects

- Information on Side Effects and 2nd dose Arrangement

- Notification to Parents – Seasonal Influenza Vaccination

Has Not Been Given

- Vaccine Usage Form (DH delivery/ Self delivery)

- Clinical Waste Temporary Storage Handover Note

- Signed Consent Form (Consent Forms will be sent

directly to schools)

- Final Report and On-site Vaccination List

- List of Students Requiring 2nd Dose vaccination

PMVD 

will print 

and send 

to your 

clinics

Please 

print 

from 

CHP 

website



Proposed Timeline for 

preparations
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≥ 8 WEEKS BEFORE VACCINATION

• Remind schools to distribute Consent Forms to parents for signing

≥ 6 WEEKS BEFORE VACCINATION

• Collect the completed Consent Forms from schools

• Sign Consent Form Receipt Note (check with schools and send a copy 

to DH)

• Check completeness of Consent Forms

– Identity document number

– Date of Birth

– Date of Issue (if HKID)

– Parent’s signature

– Declaration on contraindications

– Name, Gender, etc



Consent Forms
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14
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Consent Form Receipt Note

XX

XX

sent by medical 

organization to PMVD



Proposed Timeline for 

preparations
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≥ 4 WEEKS BEFORE VACCINATION

• Create password-protected Excel table with names of

consented students i.e. Consented Student List in the format

provided by DH

• Send to PMVD via designated email account

• PMVD will batch upload Consented Student List to eHS(S)



Consented Student List 
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Proposed Timeline for 

preparations
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≥ 3 WEEKS BEFORE VACCINATION

• Doctors should log in to eHS(S)

• “Pop-up” message will be shown on eHS(S) once the First Report

(vaccination checking report) is ready

• Download the First Report from eHS(S)

• Cross check information on consent forms with the results from eHS(S)

• Rectify any misinformation on eHS(S) directly

• Contact parents if there are any discrepancies e.g.

History of vaccination from 

eHS(S)

YES NO

History of 

vaccination 

from 

Consent form

YES  !

NO

! 



Proposed Timeline for 

preparations
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≥ 3 WEEKS BEFORE VACCINATION

• Double check the date of vaccination on eHS(S), amend if

wrong

• For children below 9, remember to check the need for 2nd dose

• Estimate the quantity of vaccines required

• Submit documentary proof to PMVD for updating if there is any

amendment of document type and document number



Proposed Timeline for 

preparations
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≥ 2 WEEKS BEFORE VACCINATION

• Submit the Vaccine Ordering Form to PMVD to request

vaccine quantity, preferred delivery time, and time for

unused vaccine and cold box collection

• PMVD will send a Confirmation Notice to doctors confirming 

arrangement of vaccine delivery, unused vaccine and cold 

box collection arrangement within three working days

Note: Second dose Vaccine Order should only be made after

completion of first dose vaccination activity



21

Vaccine Ordering Form (DH delivery/ Clinic 

delivery)



Proposed Timeline for preparations
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≥ 2 WEEKS BEFORE VACCINATION

• Decide method of clinical waste collection and delivery

1. Liaise with a licensed clinical waste collector for collection of clinical 

waste or a healthcare professional for delivery of clinical waste to the 

Chemical Waste Treatment Centre (CWTC) on the same day; and 

inform schools of the arrangement 

2. Liaise with schools to arrange temporary storage of clinical waste at 

the school until collection or delivery of clinical waste if the waste 

could not be collected or delivered on the date of vaccination.

– Secondary School Outreach: clinical waste to be collected within 2 weeks after the 

vaccination activity

– Primary School Outreach: clinical waste to be collected within 2 weeks after each 

of the 1st and 2nd dose activity

– KG/CCC Outreach: clinical waste to be collected within 2 weeks after the 2nd dose 

activity.



Proposed Timeline for 

preparations
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1 WEEK BEFORE VACCINATION

• Remind schools about the vaccination date and time and

check whether they have any ad-hoc activities on the

day that may affect the vaccination schedule

• Issue a list of students requiring vaccination to school

• Remind schools to distribute Notice to Parents on

Seasonal Influenza Vaccination to parents to remind

students to wear short-sleeved clothing and bring old

SIV Vaccination card to the vaccination activity
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Notice to Parents (consenting)
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Notice to Parents (not consenting)



Proposed Timeline for 

preparations
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3 WORKING DAYS BEFORE VACCINATION

• Download and check the Final Report and On-site

Vaccination List generated on eHS(S), which can help to

prevent double dose

• Bring the Final Report and On-site Vaccination List to the

schools on the day of vaccination activity

• Compile a List of Students Requiring 2nd Dose vaccination to

pass to schools on day of 1st dose vaccination activity



Task Proposed Timeline

 Remind schools to distribute 

Consent Forms for vaccination to 

parents

At least 8 weeks before vaccination day

 Collect signed Consent Forms 

from schools and sign the 

Consent Form Receipt Note

At least 6 weeks before vaccination day

 Provide Excel table of consented 

students (Consented Student List) 

to PMVD via designated email 

account

At least 4 weeks before vaccination day

 First Report generated on eHS(S)

 Estimate quantity of vaccines 

required

At least 3 weeks before vaccination day

Timeline for Preparation
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Task Proposed Timeline

 Submit Vaccine Ordering Form to 

PMVD

 Liaise with schools to decide on 

method of clinical waste delivery

At least 2 weeks before vaccination day

 Final correction of any misinformation 

on eHS(S)

 Submit list of students requiring 

vaccination to schools

At least 1 week before vaccination day

 Final Report generated on eHS(S) 3 working days before vaccination day

First dose vaccination period Oct to Mid December 2023

 Start preparation for 2nd dose 

vaccination

At least 4 weeks before 2nd dose vaccination 

activity

Second dose vaccination period by end January 2024

Timeline for Preparation

28



End of Part I
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